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LETTER FROM THE SECRETARY 

Shashi Tyagi
Secretary 

We are very pleased to share the annual progress report of GRAVIS for the year 2017-

18. Like in the past, the year was full of good outcomes, new challenges and lessons 

learnt. GRAVIS continues to be a strongly rooted organization with its ideology and 

with its commitment to work for the most needy groups of society. In the year, 

GRAVIS progressed with its many programmes in the Thar, and also expanded to 

some new territories in India as well as partnered in international projects. 

On the development landscape, we notice several changes moving forward. Climate 

change related processes have had their impact and relationship with occurrence of 

droughts and its impacts. Increasing strength of Community Based Organizations 

has certainly been a very positive factor with greater participation of marginalized 

groups within these organizations. On gender aspect, there has been substantial 

progress and also the scope and need of addressing gender gaps still remain very 

large. These have been some of the many areas that have taken most of our 

consideration during the year. Our various programmes and intervention reflect the 

thinking that we have had on above gaps. 

Work at GRAVIS continues in a more expanded way but the founding philosophy 

remains the same which promotes harmony, gender justice and community 

development. With those strong values, we look forward to another year of sincere 

and dedicated community development.

Our sincere gratitude goes to all our supporters, visitors, researchers and scholars as 

well as to our partners at the ground level including our communities. All these 

partnerships have helped ujs in our journey of learning. 

Gravis ANNUAL REPORT  2017-18



06Gravis

GRAVIS - THE ORGANIZATION 

GRAVIS Baap Center

I - ABOUT GRAVIS

Gravis ANNUAL REPORT  2017-18



Gravis 07

Gravis ANNUAL REPORT  2017-18



Gravis 08

Gravis ANNUAL REPORT  2017-18





Gravis 10

Women in Thar

A pond in Thar

The desert life is rather harsh for the inhabitants. The difficult climate, soil erosion and lack of 

drinking water produce mal-nutrition and various health problems. Moreover, due to remote location 

of the villages, the inhabitants also lack of basic services for instance in health and education as well as 

infrastructure. The most vulnerable sections of the society such as women, children and the elderly are 

the ones who suffer the most. GRAVIS is working for the empowerment of the rural communities in 

the most remote areas of the Thar Desert.
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II - PROGRESS MADE IN 2017 - 2018
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WATER SECURITY

GRAVIS has a strong focus on organizing community-based interventions leading to water security. The 

primary focus of intervention has been on mobilization and empowerment of rural communities for natural 

resource management especially setting up of traditional water harvesting structures such as Village ponds 

(naadies), percolation wells (beries) and drinking water tanks (taankas). GRAVIS also focuses on capacity 

building of rural communities so that they themselves come forward to restore traditional water harvesting 

structures for community use. The short-term benefits of the water resources development include 

addressing the immediate water crisis faced by both humans and livestock – ensuring availability of clean 

drinking water. The long term impact includes greater drought preparedness of the village community. With 

availability of clean drinking there will be an improvement in health and hygiene. 

Rainwater harvesting structures

Taanka – it is an underground drinking water storage tank with about 25,000 litr 

capacity and harvests rainwater.

Naadi – a village pond, excavated on common lands and stores rainwater. It is a 

major source of drinking water for human and cattle population. 

Beri - a percolation well that stores about 50,000 to 100,000 liters of underground 

water used in dry periods.

A recently constructed taanka by GRAVIS
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A renovated pond

Reduced availability of water in the lean season leads 

to complete or partial loss of livelihood for the rural 

poor who either resort to taking loan at high interest 

rates or migrate to urban areas. In GRAVIS project 

villages such tendencies have reduced to a 

considerable extent due to the accessibility of water. 

The improved access and availability of water results 

in economic gains for the poor communities 

This reduction in the migration from rural areas to 

urban areas means a reduced pressure on urban 

infrastructure and greater productivity in the 

countryside.Various indirect benefits of the water 

resource development include increased attendance of 

school children especially the girls, improvement in 

health and hygiene, greater free time for women as 

they spend less time in collecting water. In the year 

2017-18, GRAVIS continued its focused interventions 

on water security through constructing taankas, 

naadies and beries and by imparting trainings on 

optimum and sustainable use of water harvesting 

structures. 

Bio Sand Water Filters (BSWF) – In the last few years, 

GRAVIS has been experimenting the use of BSWF 

with the funding and technical support of People for 

Progress in India (PPI), USA. BSWF is a low cost 

technology that improved the quality f drinking water 

through filtration. Over, 350 BSWFs are in use 

currently. 

A BSWF
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Water and well - being

Hemi Devi lives in Tejua village 

along with her husband Bhajnaram 

and children. The family belongs to 

Meghwal community considered as 

unprivileged scheduled caste 

community in India. The family 

gets water from 700 meter far from 

house and it is consuming lots of 

time of young girls and women of 

family to fetch water. Girls of 

family though registered in near 

school but are not going to school 

because of water fetching exercise. 

In village the underground water is 

having fluoride therefore no tube-

well is available in village. To solve 

the overall problem of family, 

rainwater is the best solution. 

Hemi Devi put her application in front of VDCs, and after analysis her socio-economic condition they 

approved her application. Now Hemi is free from stress to collect water and because of bio-sand filter she is 

getting quality water. She said “I was not convinced with idea of filtration because we never used it but my 

children were many time suffering with stomach problems. I thought I should do it and result is surprising. 

The taste is good, all smell has gone and my children are enjoying drinking it. I am thankful to donor who 

has supported me for my benefits.”

Table 1 : Activities focusing on water security 

Activities In 17-18 Till date 
Villages covered 

to date 

Families 

benefited to date 

Construction of 
taankas 

151 7,020 468 21,060

Construction of 
beries 

7 606 25 3,024

Construction 
and de-siltation 
of naadis 

6 279 340 8,50,077

Trainings on 
water harvesting 
structures' 
maintenance 

66 1,011 58 55,605

BSWFs 235 785 58 2,355
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EDUCATION 

Education is an essential part of life 

which enhances the wisdom of a 

person decides the course of life. 

Although the government programs 

are running to provide elementary 

e d u c a t i o n  t o  c h i l d r e n  b u t  

unfortunately it is unreachable to 

r e m o t e  p a r t  o f  r u r a l  T h a r  

communities. The literacy rate in 

rural Thar is significantly low and 

dropout rates are significantly high. 

GRAVIS is working actively to 

promote primary education in the 

Thar Desert.  

To run the education programme 

effectively, Village Education 

Committees (VECs) have been formed. In VECs, nearly half of the representatives are women. The VECs 

closely monitor the day to day activities of the schools, manage the community's education fund, support the 

schools teachers, oversee the distribution of teacher's salaries, and secure food and other materials needed for 

the schools. Decisions relating to the future plans of the school such as links to government funds and 

programs, as well as educational topics and approaches, are all made by the VECs.

In the remote parts of villages, GRAVIS has set up schools and non-formal education centers. A number of 

GRAVIS schools in the past have been handed over to the government and are running successfully. In the 

year 2017-18, GRAVIS continued running 45 schools. Nearly, 47 % of students in these schools were girls. 

Overall, till date, GRAVIS has supported the establishment on nearly 100 schools. 

Children in the schools are provided nutritious meals and healthcare. Efforts are made to make the education 

holistic by teaching children topics focusing on hygiene, sanitation, environment and peace. For last few years, 

GRAVIS is supporting bicycle scholarships for school girls to promte education among them covering over 400 

girls till date.

A GRAVIS run school

Table 2 : Education programme in 2017-18

Primary schools      45

Girls enrolled       2,025

Boys enrolled       2,924

Male teachers       48

Female teachers      11

Bicycles distributed       70

Activities Total Number

Gravis ANNUAL REPORT  2017-18



15Gravis

HEALTH

The life expectancy in the Thar lies below the national average for a myriad of reasons. Insufficient nutrition, 

hard physical labour, relentless sunshine all year round and a lack of basic vaccination, water and therefore 

personal hygiene all pose dangers to the health of the inhabitants of the Thar. Conditions like glaucoma and 

diseases such as tuberculosis are widely-spread, however there are no facilities where these conditions can be 

detected and treated in time. Even small infections, since they are not treated adequately, can become serious 

health issues. GRAVIS meets the healthcare needs of the local people on several levels, ranging from surgeries 

in our hospital, via health camps to training village health workers.

GRAVIS Hospital

Set up in the year 2000, GRAVIS Hospital has become a crucial supplier of professional healthcare to more 

than 200,000 people living in the area. GRAVIS' field based medical programs work to identify and link 

patients in need with the hospital for major and minor surgeries (i.e. orthopaedic and  intestinal) treat 

diseases such as malaria, treat deficit states (i.e. malnutrition, anaemia) and supervise pregnancies, including 

ante- and post-natal check-ups. The hospital is equipped with a highly trained staff, including 8 medical 

doctors, and 25 other personnel covering the administrative, technical and ambulatory departments. 

GRAVIS hospital

Training of VHWs

GRAVIS frequently trains Village Health Workers (VHWs) to take care of immediate basic health education 

and medical needs in the villages. The village health workers are also trained to give advice on health and 

hygiene and to spread awareness about risky health behaviour and preventive measures.
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Medical camp

Outreach Medical Camps

During our outreach medical camps in 

the villages we attend immediate 

medical needs of patients who live far 

away from any medical facilities and 

have no means of transportation to 

reach those. Apart from treating 

infections and prescribing medicine, our 

doctors also refer patients to GRAVIS 

hospital and other nearby medical 

facilities.

Eye screening camps

In addition to our medical camps, we also run 

special eye screening camps since many patients 

suffer from eye conditions like glaucoma, cataract 

and numerous eye infections due to unprotected 

overexposure to damaging UV light and an 

unbalanced, one-sided diet. In our eye screening 

camps we treat and detect those diseases, inform 

about healthy preventive measures and transfer 

patients to our hospital if need be.
Eye Exam

Vision for a new life

65 years old Luni Devi of village Dedaniya is enjoying her second phase 

of life with bright sunshine and colours of the universe. The last few 

years formed the dark interface between the present and the earlier 

happy phase of her life. Luni Devi was living happily with her family 

when she realized that something is wrong with her vision. Day by day 

blurring of vision increased and ultimately it happened that she could 

just spot a faint ray of light. More than two years elapsed in such a 

condition. She became dependent on others for her daily chores. Life 

seemed a burden to her. 

Fortunately, GRAVIS organized a screening camp in near to her village. 

The workers from GRAVIS convinced her to get herself examined at the 

camp. On examining the eyes it was found that cataract in both of her 

eyes but her left eye was obliterating her vision and is progressing 

towards complete blindness. She was advised to get her eyes operated.

Following this, Luni was admitted in GRAVIS hospital at Tiwari where 

she underwent eye surgery of her left eye. Soon she got her vision back 

and was able to see clearly. She was quite happy and contented. In her words “ I can see better than what I 

could in the past. It seems that I have stepped into a new colourful world with brightness all over. The greatest 

satisfaction is that I will lead an independent life in my own way. It is a sort of rebirth for me.”
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Mineworkers' medical camps

The mineworkers of Rajasthan often suffer from occupational lung diseases such as silicosis due to 

unprotected exposure to dust particles. In special mineworkers' health camps, we screen and diagnose 

mineworkers and link them to government programmes to make compensation available.

Health care for different age groups: child care, maternal health and geriatric health

Different stages in life come with specific health issues and needs. To attend to the particular need of different 

age groups, we provide special medical care and advice. Young children in our crèches are subject to regular 

health checks, immunisation and are given nutritious meals. 

Girls during adolescence are informed about the changes they will go through during puberty and are advised 

in personal hygiene. Mothers and mothers-to-be are advised at ante- and post-natal stages and linked to the 

respective medical institution and midwives. 

We link elderly patients to age-friendly, easily accessible and affordable health programmes and educate them 

about health care and nutrition at an advanced age.

Table 3 : Healthcare activities

GRAVIS Hospital  2017-18

Number of patients treated 38,162

Number of general/eye surgeries conducted 1,065

Number of  immunizations provided Over 3,000

In the field (the outreach) 2017-18

Total no of Village Health Workers /peer 
educators trained

Over 250

Number of training sessions provided to VHW 10

Number of medical Camps 94

Number of people treated in medical camps Over 6,000

Gravis ANNUAL REPORT  2017-18

AGRICULTURE AND ANIMAL HUSBANDRY   

The main occupations of people living in the Thar desert are agriculture and animal husbandry. Agriculture is 

the primary occupation for over 80% of the population in rural areas. Agriculture is not a dependable 

proposition in this area. After the rainy season, at least 33% of crops fail. Animal husbandry, trees and grasses, 

intercropped with vegetables or fruit trees, is the most viable model for arid, drought-prone regions. The 

region faces frequent droughts. Overgrazing due to high animal populations, wind erosion and minining 

result in serious land degradation. 

GRAVIS works for revival of traditional and sustainable techniques for achieving the food security in the Thar 

Desert and is actively involved in research and development of innovations in sustainable dry-land 

agriculture. GRAVIS is closely associated with research and extension institutions in order to disseminate the 

most useful and sustainable farming techniques to the local farmers.



Food security through rainwater

50 years old Jethi Devi of village Meghwalon ki Dhani has 10 hectare land but most of land is barren because of 

lack of irrigation facility. She and her husband Hemaram hardly grow anything. The couple works in farm of big 

land owners. They never sow and seeds in past in lack of proper irrigation facilities. They know that Khadin is 

only for prosperous and big farmers. When VDC members discussed the concept of khadin with them, both have 

accepted the proposal reluctantly. Because the region receives a meager rain of 100 to 150 

18Gravis

GRAVIS has been promoting a runoff based 

farming system known as Khadin.  Khadins had 

been developed a few hundred years ago by the 

Paliwal Brahmins of Jaisalmer. Originally these 

khadins are made on a cluster basis by the 

government. GRAVIS had made some 

innovations and updated these by making them 

smaller in size and shared by a group of three to 

eight farmers. GRAVIS also constructs spillways 

to give path to excess water to the next field. It 

avoids any kind of dispute amongst the farmers. 

Khadins have proven to be efficient structures 

since they help to produce monsoon crops as well 

as winter crops for the farmers. 
Crops in a farming land with a khadin 

GRAVIS develops seed banks for the purpose of demonstration to stores drought registant high quality seeds 

of local variety of grains. These seedbanks acts as a source for planting in the monsoon season and alos guards 

against catestrophic events like drought. Traditional ways of preserving the seeds are used and seeds can be 

stored for many years.  These seedbanks also serve as gene bank for rare and indegenous species of food crops, 

to protect biodiversity. GRAVIS also esatablish demonstartion plots of different drought resistant, water 

efficient and high yeilding variety of crops.

Gravis ANNUAL REPORT  2017-18
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GRAVIS also develops community pasturelands and forests to suport livestock based livelihood by means of 

increasing fodder security. These pasturelands and forests are developed on the community land with the help 

of community contribution. GRAVIS also assists poor families to develp arid horticulture units to provide 

them with a sustainable source of nutritional supplement and extra income by means of fruits. 

Animal Husbandry

Livestock development and allied activities occupy a major component in context with rural livelihood 

scenario in the Thar. One of the important aspects of animal husbandry has been fodder security. Over the 

years, GRAVIS has worked with the community to develop mutual interventions like community fodder 

banks which act as buffers in the dry spells and fodder depots which can provide immediate relief in case of 

drought. Other activities related to livestock development have been pastureland development, provision of 

village bulls and distribution of milch cows. 

GRAVIS' work on watershed development has been a significant step towards sustainability of fodder security. 

Various soil- moisture conservations interventions have led to an increase in fodder production in these areas. 

These have often been coupled with capacity building activities of the community like creation of cadre of 

paravets through trainings and 

exposure visits in. One of the 

major achievements in livestock 

development has been the 

capacity building of the CBOs 

especially of Self Help Groups. 

Women occupy the central role 

in livestock development and 

allied activities in the Thar. 

Through regular trainings, 

women were trained on aspects 

o f  f o d d e r  p r o d u c t i o n ,  

improvement of nutritive value 

of fodder, types of breeds, 

importance of indigenous breeds 

and breed improvement. 

19

A horticulture unit
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mm in a year and most of time water from rain runs away. There was doubt in their mind because they though 

their land is barren and not able to produce anything. In lack of adequate income the family was continuously 

trapping by vicious cycle of poverty. After khadin construction, the water stops at their land and remains till 

winter. First time the couple decided to do Rabi crop and brought seeds from government shop. He also protects 

his crops with bio-pesticides as suggested by agriculture expert in Crop Management training. Now land of Jethi 

Devi and Hemaram is lush green with grown up plants of chickpea.  She harvested 20 quintals chickpea through 

khadin. The proud couple Jethi Devi and Hemaram of Jaisalmer are very happy and enthusiastic to see the 

harvested the crop.

“The Khadin has given immense opportunity not only to grow crops but also to grow ourselves. Now there is no 

need to work for others.” said Jethi Devi of Meghwalon ki Dhani in Jaisalmer.  
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Drought Relief and Mitigation 

In the drought prone region of the Thar Desert, GRAVIS continuously works on mitigating droughts. The 

focus is laid on watershed development, enhancing water and food security, providing healthcare and 

developing drought preparedness through capacity building, networking and liasioning. In the year 2017-18, 

GRAVIS continued the implementation of several major drought mitigation projects.   

mortality. In lack of adequate fodder for animals, the migration of people from the environs was rampant. 

To solve the problem of fodder the waste lands of Panchayat was taken on title deed to develop a unit of 

pasture to provide food and fodder security. Along with verity of local trees and herbs, seeds of indigenous 

Sewan and Dhaman grasses have been sown in pasture. Now the flourished pasture provides adequate 

fodder to cattle and small ruminants and this has reduced migration of people and now significant increase 

in livestock is visible. Many families started dairy activities and earn through sale of milk to nearest 

market and temple near of Dhok. VDC of village has made rules of fodder collection by community and 

income generated is spent on development of Goshala. This cow shelter run by VDC is providing 

employment to local youth and milk produced is become important nutritive supplement for villagers 

specifically women and children which was earlier a dream for many. The developed pasture is handed over 

to community/ VDC for further use and maintenance. 

Completion of technology transfer project in Kenya and Malawi 

The project India Africa Agriculture and Natural Resource Management Innovation Sharing Platform has 

been implemented in African Continent in Kenya and Malawi. Both of countries share with India a great 

history of agriculture failure, failed state driven policies and its impact on lives and livelihoods of drought 

shaken communities. Gravis along with TechnoServe developed a strong consortium to implement a across 

continent project of technology transfer on water harvesting and agriculture innovations. The project in a 

course of two and half years has gone through cross countries development, cultural exchange, bilateral 
stlearning and successful knowledge transfer. The project was formally completed on 1  August 2017 handed 

over technical knowledge and demonstrations to local organizations and communities. 

Fodder for animal welfare

Dhok village of Barmer district is 

one of the drought hit village of 

region receives meagre rain to do 

any agri and allied activity. Along 

with food security, fodder 

security is also necessary for 

cattle. The barren community 

land hardly produce grasses to 

cattle and other wild lives. Due to 

recurring droughts and famines, 

the number of cattle came down 

heavily as a result of high 

20
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Table 4 : Agriculture and Animal Husbandry activities 

Activities In 17-18 Till date 

Villages 

covered 

to date 

Families 

benefited 

to date 

Construction of khadins  120 5,494 365 16,482

Seed Banks  17 317 275 20,000

Horticulture units  185 4,436 295 13,318

Pasturelands  3 72 72 68,776

Community forests  150 955 191 2,867

Crop demonstrations 17 45 32 4,950

Fodder Banks  13 317 155 957

Compost pits  75 285 285 31,350

Para vets trained  15 63 45 6,930

Animal camps 4 35 35 7,125

COMMUNITY DEVELOPMENT 

In GRAVIS' long span of working with rural communities, the priorities have stood unchanged. Participation 

of people and their ownership have laid the foundation for its work strategy. Accordingly, People's 

organizations have played the foremost role in every community intervention, initiated by GRAVIS. Peoples' 

organizations also fulfill the vision of Gram Swarajya- or Village Self Rule which has been one of the guiding 

principles for GRAVIS.  

Besides being people's representative, these organizations have also offered platforms of collective decision 

making and equal participation for the rural women. It is obligatory to have 50% representation of women in 

these community based organizations, who against the traditions and customs, voice their thoughts and make 

decisions with their male counterparts jointly. 
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A VDC meeting

People's organizations promoted by GRAVIS include  Village Development Committees (VDCs), Village 

Education Committees (VECs), Village Eye Care Committees (VECC), Village Older People Association 

(VOPA) and Self Help Groups (SHGs). In the past year, all these organizations contributed actively to 

GRAVIS' activities.   

Mine Workers' Entitlements

Rajasthan is one of the mineral rich states of India having extensive natural reservoirs of metallic and non- 

metallic minerals. The flourishing mining industry occupies the second position after agriculture and animal 

husbandry as the source of livelihood for the communities living here. The mining industry serves as the 

biggest refuge in times of hard hitting drought. But, the industry has its own ramifications and comes with its 

ugly face of realities.

GRAVIS has been working for the entitlements of mineworkers since 1992. It has expanded its work with the 

mining community to four districts of Rajasthan including Jodhpur, Nagaur, Bikaner and Barmer. Underpaid, 

overworked, unhealthy living and working conditions and frequently victims of occupational diseases like 

Silicosis and tuberculosis, the mineworkers and their families are often caught in the vicious cycle of poverty 

and indebtedness leading to exploitation of generations. 

Keeping the grim situation in view, GRAVIS has been organizing a wide range on initiatives focusing on 

mineworkers' lives including organizing the mining community, occupational health safety, education for 

mineworkers' children, continued for mineworkers' children. 

Ageing 

Old age is a critical phase of life when a person needs more social & economical security to lead the life with 

dignity. But due to poverty and physical disability, older people of the Thar Desert live difficult lives. Lacks of 

proper healthcare for older people become easily overwhelmed by chronic diseases. For older women, 

particular who are widows, the life becomes even more difficult because of social customs and oppression.  In 

rural parts of Thar, older people are impoverished and isolated. 
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Since 2003, GRAVIS has been working older peole's programmes. The first initiative, entitled as Assimilated 

Development of Older People in the Thar Desert (ADOPT), aimed on supporting the socio-economic 

development of disadvantaged older people through which they would be able to meet the essential living 

support. Supported by the European Union and Help Age International, this program was implemented in 18 

villages through the organization of community based organizations for the elderly, physical interventions, 

capacity building and distribution of livestock. The programme benefited nearly 2,500 older people and their 

8,000 family members. 2Currently, GRAVIS is implementing Water, Nutrition and Health in Thar (WNHT) 

Project aimed at older people supported by Help Age International.  

Empowering Women

Gender issues and empowerment of women have always occupied the prime objectives of GRAVIS. 

GRAVIS' work with women encompasses varied age groups and aspects. The broad focus areas have been 

leadership development, microfinance and women and adolescent, health. 

GRAVIS' work with Self Help Groups (SHGs) dates back to nearly a decade. It has facilitated the formation of 

over 400 SHGS in four districts of Rajasthan. Self Help Groups are comprised of 10-12 women who carry out 

collective savings by contributing a fixed amount every month. The groups have their own rules for 

management of this fund and the members can access loan from it from time to time. The savings are also 

deposited in the bank which is used to secure micro- credit loans. 

VOPA meeting
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Apart from being savings groups, the SHGS are also very strong agents of social change. The multi caste and 

often multi-religious groups through common meetings, exposure visits and trainings silently break the caste 

barriers so strongly impinged upon the rural society of Rajasthan. SHGs have proven themselves as effective 

medium of expanding the individual perspective of women. 

Skill building

In the last three years, GRAVIS has been working on setting up skill building centers to train rural youth skills 

like sewing, computers and embroidery. Currently, 5 centers are in function. 

24Gravis

approximate one lac rupees. Most of them are agreed for purchasing milch animals. They invested loan in 

purchasing cows. Their income is sustainably increased through sale of milk. Women of group are now feel 

confidence and take part in decision making inside and outside homes. Their strength is recognized by 

their families. 

Story of a SHG

After inception of project MPOWER people living in remote hamlet of Bap village came to know about a 

tool that is much effective for poverty alleviation. The tool is community itself in form of Self Help Groups. 

Bap is considered backward block of Jodhpur district, lies in core heart of Thar Desert. Rampant migration 

caused by severe and frequent droughts is common phenomena for villagers. Most of youths come to near 

about cities even some few go to neighboring states is search of livelihood to feed the stomachs of 

themselves and families. A lot of time they spend on procuring water, household task, caring children and 

elders who are staying at home, with a few sources of earning and no moral support on their back. 

Women of village formed SHGs and one among them is Durga Maa Swayam Sahayta Samuh because the 

group visualized that Durga is epitome of feminine strength. The group is accompanied by 12 women of 

same socio-economic background and each contributes their saving per month. Now the accumulated 

saving of group is Rs 96000. They have a bank account on the name of group at Bap and started inter-

loaning. Their interloaning amount is Rs 65000. Women are feeling glad that they are the owner of 

Gravis ANNUAL REPORT  2017-18



Table 5 : Community development promoted by GRAVIS

Community          Based        Organizations 
(CBOs)

Number of CBOs No. of members 

Village Development Committees(VDCs) 987

157

85

198

208

98

275

1,703

9

Village older People Associatios (VOPAs)

Farmer clubs

Village Eye Care Committees (VECCs)

Village Health Committees (VHCs)

Village Education Committees (VECs)

Village Health and Sanitation 
Committees (VHSCs)

Self Help Groups (SHGs)

Skill Building Centers 
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RESEARCH AND ADVOCACY 

Research and advocacy are important aspects of 

our work. Through research, we try to 

understand our processes and outcomes and 

emerging needs. Through advocacy, we work on 

raising attention on community needs and on 

promoting replication of successful approaches. 

With the help of various research interventions, 

GRAVIS publishes several studies every year.  

Similarly, we lead many advocacy campaigns 

every year: 

In 2017-18, we published following 

publications: 

● Combating climate change and 

mainstreaming gender in agriculture in Africa

● Measuring the health impact of bio sand filters and dissemination of technology 

● Surviving droughts 

On advocacy side, we organized numerous events including: 

- Meetings on World Labour Day, May 1

- Dialogues on International day for Older People (IDOP), October 1

- World Sight Days events in October 

- World TB Day meetings in March

- World Women Day events in March

- World Water Day events in March

- World Health Day meetings in April

IDOP in Baap

8,883

1,413

1,026

1,930

1,976

882

2,695

17,030

315
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GRAVIS' ONLINE PRESENCE

www.gravis.org.in    GRAVIS website   

We would like to welcome you to our website where we inform about GRAVIS and make some of our studies 

and publications available for download.

  GRAVIS Blog

On our blog, we update our readers about our latest work and share stories of our supporters and volunteers.

  GRAVIS on Social Media

For more updates, links, stories and videos, please visit our social media pages on Facebook and Twitter.

www.facebook.com/gravis.india https://twitter.com/gravisindia

https:// www.gravisindia.wordpress.com 
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Jamnalal Bajaj Award to Mrs. Shashi Tyagi

For her dedicated services to the communities across India, GRAVIS founder Ms. Shashi Tyagi was honored 

with Jamnalal Bajaj Award of 2017 in Mumbai, India in November, 2017. The Award was presented by Mr. 

Arun Jaitley, Finance Minister of India and Mr. Rahul Bajaj, the Chairman of Bajaj Group. Jamanalal Bajaj 

Award is one of the most recognized and prestigious social development Awards in India. 

Finalist for the Equator Prize, 2017

GRAVIS was a finalist for the prestigious Equator Prize of 2017 organized by United National Development 

Programme (UNDP) at a global level. This was recognition of various GRAVIS initiatives on community 

development at the grass-root level. 

New initiatives for Older People

In the year, GRAVIS continued its various activities on older people's entitlements and well-bring through its 

project – Water, Nutrition and Health in Thar (WNHT). The project is supported by Help Age International. 

Shashi Tyagi receiving Jamnalal Bajaj Award 

III - NEW INITIATIVES AND 
        HIGHLIGHTS OF THE YEAR 
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Further, GRAVIS has worked during the year on improving the contents of its Self Care Training curriculum 

aimed at Older People's Health. 

Replication of Drought Mitigation in Thar (RDMT) project completed

With the support of EdelGive Foundation, GRAVIS has successfully completed RDMT project and handed 

over consolidated outcome of project to community. The approach of watershed was co-related with RDMT 

work mythologies and same approach was shared with participants to combat drought in arid region like 

Jodhpur and Jaisalmer. On one hand resources have been given to community and on other hand it has been 

insured to take optimum outcome from these resources in terms of economical benefits to owner families. 

After completion of three years on project implementation, the publication of best practices on water 

harvesting interventions impacting livelihood of community prepared and shared with key stakeholders. To 

insure the sustainability of project, rural communities, community based institutions and likeminded NGOs 

have been trained to handhold the project interventions and observed outcomes from water harvesting 

structures in project have been shared with participants to replicate it in other drought stricken area of Thar 

Desert.

Completion of technology transfer project in Kenya and Malawi

The technology transfer project with the support of USAID was completed in August 2017. The project was 

designed to demonstrate and disseminate Indian rural innovations on agriculture and rainwater harvesting. 

The Indian frugal technologies piloted in these areas with an expectation from communities to replicate and 

demonstrate with larger population with the support of government, African aid agencies and local 

Bicycles for girls
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organization who have been capacitated during the program implementation. These technologies have been 

adopted by local organization and communities living in Kenya and Malawi. On completion of project, 

demonstrated innovations have been successfully handed over to local community for their benefits and 

further replication in other arid regions of Africa. 

Sanitation project in Uttarakhand

With the support of The Hans Foundation (THF), GRAVIS took up a major sanitation project in 2017-18 

benefitting over 500 RURAL households living in remote and poor areas of the State. 

Launch of Project Parivaratan 

The project, Parivartan, refers to transformation of lives. The project was launched in August 2017 with the 

support of One Prosper International, having girl child education in its core theme. The project is designed to 

improve girls' educational attainments through a holistic intervention supporting their entire family. The 

initiatives of project cater all prime needs of a family through enhancing water and food security, raising 

income level through increased crop produce and mitigating poverty in the process. The gradual increase in 

income of family will support girls in going to school and complete their education. The project also supports 

girls in their educational endeavors through materials and counseling. The overall, expected outcome of the 

intervention is to have more educated girls in project area. 

Continued focus on Bio Sand Water Filters 

With the support of PPI, THF, One Prosper International and other partners, GRAVIS has been expanding the 

BSWFs in remote parts of India, which are proving to be quite effective in improving the water quality. A study 

has also been organized in 2017-18 to measure the impact. 

GRAVIS to partner in Global Environment Facility (GEF) and Bio Versity 

International supported bio-diversity project 

In the above mentioned project, GRAVIS will play a key role of implementing organizations for the project 

sites of the Thar Desert. Over the next 5 years, the project will implement many new technological innovations 

benefitting farming communities across India. 

Completion of Mitigating Poverty in West Rajasthan (MPOWER) Project 

After eight years regressive implementation of MPOWER, the project has been handed over to federations 

developed and strengthens in Bap and Sankra blocks of Jodhpur and Jaisalmer districts respectively. The 

project was designed to ensure empowerment of the poorest people. The project has improved the quality of 

life of the poor and created sustainable livelihood opportunities for vulnerable and marginalized groups in the 

project area. The project targeted poor households headed by landless agricultural laborers and small and 

marginal farmers, owners of marginal land or wastelands, traditional artisans, women, and unemployed 

youths. The project developed over 600 women self help groups, capacitate them to mitigate poverty. These 

groups have been further handed over to five federations constituted and managed by representatives of these 

SHGs. After successful completion, project is now merged with Rajasthan Ajeevika Mission. 
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IV - ADMINISTRATIVE, FINANCIAL  
        AND GENERAL DETAILS 
PROJECTS IMPLEMENTED IN 2017-18

Project title Location Main activities

Drought mitigation activities JaisalmerAccess to Safe Drinking 
Water (ASDW)

Advocacy on older people’s issues Thar Desert Age Demands Action 
Interventions

Natural Resource Management Badmer, RajasthanBadmer Unnati Project 

Older people’s health Thar Desert Collaborating for Health 
(CFH)

Drought Mitigation Jaisalmer, Rajasthan Comabting Droughts in 
Jaisalmer through Watershed

Agriculture, water and capacity 
building

Western RajasthanCombating Drought in 
Jaisalmer through Watershed

Small scale framing through Drip 
Irrigation 

Phalodi block of JodhpurDrip Irrigation for Small 
farmers 

Building schools logistic supportJodhpur, Barmer, Bikaner 
and Jaisalmer Districts

Extending Education 
Worthington Foundation

Women empowerment Thar Desert Empowering Women 

Community development Tehri district of 
Uttarakhand  

Empowering 
communities 
in Uttarakhand

Food security for mineworkersMining area of Barmer, 
Bikaner, Jaisalmer and 
Nagaur

Food security among 
mineworkers

Water security, fruit gardens, 
education, health

GRAVIS work areaGIVE supported projects

Production of spices, oil and wheat 
porridge

Gagadi and Khedapa 
centres of GRAVIS

GRAVIS Gramodyog

Provision of professional curative 
and diagnostic health care

100 villages around 
Tinwari village

GRAVIS Hospital

Girls education Thar Desert Girls Hostel Programme 

HIV testing Jodhpur, Rajasthan HIV resting programme 
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KRIYA GRAVIS work area Women empowerment through 
income generation by vocational 
trainings and micro-finance

Mine Labourers’ 
Welfare Programme 
including silicosis control  

Mining area of Barmer, 
Bikaner, Jaisalmer and 
Nagaur

Mineworkers’ entitlements, health 
education, advocacy

Mitigating Poverty 
in Western 
Rajasthan (MPOWER)

Baap Block in Jodhpur 
District and Sankra 
(Pokran) in Jaiselmar District.

Women Empowerment through Self 
Help Group.

Parivartan Thar Desert Girls education

PPI – Biosand filter 
programme 

Bap block of Jodhpur Filtration of water 

RAJWEST projects Badmer district Drought mitigation, women 
empowerment

Replicating Drought 
Mitigation in Thar (RDMT)

Jaisalmer Drought mitigation, women 
empowerment

Silvi-pasture Programme Jodhpur Pasture development

Safe Drinking Water 
Project 

Jaisalmer district Drought mitigation, women 
empowerment

School sanitation 
programme

Thar Desert Water and sanitation in schools

Water, health and 
education for women 
and children of the Thar

Jodhpur District Water, health and education

Indo Africa Agriculture 
Innovation Bridge 

Africa Agricultural innovations

Integrated Community 
Development 
Programme

12 villages of Jodhpur Water and food security, primary 
health and overall empowerment of 
community

Improving Mothers and 
Children’s Survival (ICMS)

Jodhpur, Rajasthan Maternal and Child Health 

Project title Location Main activities

Fruit plantation Thar DesertHorticulture programme 
– Bio - Versity 

Health survey of older peopleJodhpur districtHealth Outcomes Tools 
(HOT)
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OUR PARTNERS

NATIONAL AND INTERNATIONAL PARTNERS

Name Country

Agarwal Foundation UK

Asha for Education USA

Bio-Versity International  International

Catholic Relief Services (CRS) USA

Centre for Advancement and Relief Everywhere (CARE) International

Center for Environment Education (CEE) India

Central Social Welfare Board, Govt. of India India

Edel Give Foundation  India

Food first Information and Action Network (FIAN)  Germany

France Liberties France

Giving Impetus to Voluntary Action (GIVE) India

Global Fund for Women USA

Government of Rajasthan India

Help Age International UK

H2O for life USA

India Development Services (IDS) USA

Indian Friends in America USA

Indian Relief and Education Fund (IREF) USA

International, Development and Relief and Fund (IDRF) Canada

Lady Irwin College, New Delhi  India

Ministry of Health and Family Welfare, Govt. of India India

Ministry of Rural Development, Govt. of India India

MISEREOR Germany

NABARD, Govt. of India India

One Prosper International Canada 

People for Progress in India  USA 

Population Foundation of India India

RajWest India

Renew Power  India

Sight Savers International International 

Share and Care Foundation  USA

Suzlon Foundation India
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OUR GRASSROOTS PARTNERS

GRAVIS OFFICES AND CENTERS 

Name

Health, Environment and Development Consortium (HEDCON)

Jan Kaylan and Gram Vikas Sansthan (JKGVS)

Kshetriya Gramotthan Samiti (KGS)

Kshetriya Samagra Lok Vikas Sangh (KSLVS)

L.C. Tyagi Memorial Trust

Swarajya Trust

Vasundhara Sewa Samiti (VSS)

Zila Gramin Vikas Sansthan (ZGVS)

 GRAVIS Head Office, Jodhpur

G RAVIS, Badmer

G RAVIS, Jaipur

G RAVIS, Jaisalmer

G RAVIS Hospital, Tinwari

G RAVIS Field Center, Jelu-Gagadi

G RAVIS Field Center, Bhalu Rajwan

G RAVIS Field Center, Osian

 GRAVIS Field Center, Baap

G RAVIS Field Center, Kalron

G RAVIS Field Center, Shekhasar

G RAVIS Field Center, Pabupura

G RAVIS Field Center, Soorsagar

G RAVIS Field Center, Chohtan

G RAVIS field centre, Falsoond

GRAVIS, Tehri 

GRAVIS, Gudamalani

GRAVIS, Devgarh

GRAVIS, Bundelkhand office

GRAVIS, Pokaran

Tampere University Students Union (TAMY) Finland

Techno Serve India

The Hans Foundation  India

The Union against TB and Lung Diseases India

Tsao Foundation Singapore

Vista Hermosa Foundation USA

Water Harvest  UK

Worthington Foundation USA

Xertifix Germany

Zagorra UK

Country
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GRAVIS' GOVERNING BOARD

Names of Board members
Designation in the 

Board
Gender Background

Agriculture 

Scientist

Educationist

Zoologist

Agriculture 

Scientist 

Development

 Activist

Professor

Farmer

Development 

Activist

Medical Doctor

 Dr. R. P. Dhir 

Dr. S. M. Mohnot

Shashi Tyagi

Dr. J. P. Gupta

Leela Vyas

Dr. Archna Kumar

Laxman Singh

Saraswati Kumar

Dr. Prakash Tyagi

Dr. Manju Mishra

Chair-Person

Vice Chair-Person

Secretary

Member

Member

Member

Member

Member

Member

Member

M

M

F

M

F

F

M

F

M

F Academician
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FINANCIAL DETAILS
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 Amount (INR)Expenditure  Amount (INR) Income 

ABRIDGED INCOME & EXPENDITURE ACCOUNT
st 

FOR THE YEAR ENDED ON 31 MARCH, 2018

3/437, 458, Milk Men Colony, Pal Road, Jodhpur - 342 008

GRAMIN VIKAS VIGYAN SAMITI

To    Administrative expenditure other  21,659,346.16 By Interest from  2,472,519.00
 than those directly debited to    Bank & Others
 earmarked projects ( expenses   
 charged from various earmarked 
 projects Rs.16,219,408/-)

 Total Exp. 21,659,346.16
    Les Exp. Charged from Various 
    projects 1,475,878.00

To,   Recurring expenditure on  587,651.00  By  General 1,20,500.00
 activities other than earmarked     donation 
 projects    

To  Gravis own contribution to  150,223.00 By  Misc. income  4,302,736.00
 earmarked projects    (Including 
    tractors charge 
    recovered) 

To  Grants written off 0.00  By Agriculture &  1,13,000.00
    Nursery income 

To  Interest on workers welfare fund 1,536,073.00  By Boarding  9,68,599.00
    charges from  
    workers &  
    training 
    workshops 

To Property & Equipment fund created  64,640.00  By Collection & Misc  38,248.50
 (Assets incurred out of own fund)   receipts from
    GRAVIS School 

To Expenditure on running of  3,31,112.22  By SHG Revolving  1,650,500.00
 GRAVIS School   fund  

To Expenditure on earmarked projects  70,098,555.25   Income applies  70,098,555.25
 to the extent grants utilized   on earmarked
 ( See contra)    projects to the
    extent grants
    utilized (See
    contra)

To  Excess of Income Over Expenditure  95,917.12  By Member fee  80.00                 
 tr to General Fund    

 Total 94,523,517.75   Total 94,523,517.75 
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ABRIDGED BALANCE SHEET
st

AS ON 31  MARCH, 2018

GRAMIN VIKAS VIGYAN SAMITI
3/437, 458, Milk Men Colony Pal Road, Jodhpur - 342 008 

LIABILITIES

PROPERTY AND EQUIPMENT
FUND

GENERAL FUND

CORPUS FUND

WORKERS WELFARE FUND &
SECURITY DEPOSIT

AIDS & FUNDS FOR SPECIFIC
EARMARKED PROJECTS

SUNDRY CREDITORS &
PROVISIONS

Amount (INR) ASSETS  Amount (INR)

FIXED ASSETS

S. DEBTORS, ADVANCE &

SECURITY DEPOSITS

INVESTMENTS

* ICICI MIS
  Growth

* HDFC MIS
  Growth

* DHFL MIS

* FDR

Total

400,000.00

400,000.00

333,265.00

35,096,030.50

GRANTS FOR SPECIFIC 

EARMARKED PROJECTS

RECEIVED (Grants awaiting

reimbursement)

CLOSING HAND

 *Cash in Hand

CASH AT BANK

*Cash at bank 5,870,186.42

Total

66,273,901.18

2,541,981.11

14,189,793.97

14,688,322.28

994,068.30

128,442,698.49

66,273,901.18

2,970,829.62

36,229,295.50

16,989,582.14

108,903.63

29,754,631.65

128,442,698.49
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ABRIDGED RECEIPT & PAYMENT ACCOUNT FOR 
st THE YEAR ENDED ON 31 MARCH, 2018

GRAMIN VIKAS VIGYAN SAMITI

Receipts Amount (INR) Payment Amount (INR)

3/437, 458, Milkmen Colony, Pal Road, Jodhpur - 342 008

To Opening Balance   By Expenditure on Purchase  3,842,059.00
Cash In Hand              104,521.69  of Fixed Assets  

Cash at Bank            3,284,052.35 3,388,574.04 FCRA Fund          3,777,419.00
  Local Fund           

  Own Fund                 64,640.00

To receipt against Corpus Fund 220,463.00 By  Revenue  Expenditure on   40,881,611.25
  Running the  Earmarked 
  Projects Foreign Contribution 

To Grant Received for Specific  45,589,968.97 By  Revenue  Expenditure on   23,834,347.00
Earmarked Projects-Foreign   Running the  Earmarked  
Contribution (Including Rs. 732,543.38/-  Projects against local fund 
Interest from Bank & others)   

To Grant received for Specific   22,099,522.74 By Excess Exp. on Earmarked   150,223.00
earmarked local contribution  Projects  

To General Donation  1,20,500.00 By Administrative & other Exp  6,900,566.16 
  at HO excluding   

To Interest from Bank(Other than)  2,472,519.00 By Interest on WWF 1,536,073.00

To SHG Revolving fund  1,650,500.00 By Exp on activity other than  5,87,651.00
  Earmarked Projects

To Misc Income  2,938,503.00

To Agriculture Income 1,13,000.00 By Expenditure at other  3,31,112.22
  Branches of Gravis (School etc.) 

To Boarding Charges ( Excluding  872,204.00 To Decrease in Sundry  5,164,155.81
Charged)  Creditors (Net) 

To Membership fee 80.00 By Decrease in WWF and 8,85,844.18
  Gratuity fund Etc. (Net) 

To Decrease in Sundry Debtors/ 10,180,566.42 By Closing Balance
Advances (Net)
  
To Decrease in investment  4,08,083.00 Cash In Hand          1,08,903.63
  
To Receipts of School  38,248.50 Cash at Bank       5,870,186.42

 Total   90,092,732.67   Total 90,092,732.67 

Gravis ANNUAL REPORT  2017-18



39Gravis

For further details on our staff, salaries, travel and other administrative details please log on to :
http://www.gravis.org.in/annual_reports/2017.pdf

INCOME AND EXPENDITURE IN 2017-18

EXPENDITURE

(B) 9.82%

(A) Overseas grants (C) National grants(B) Public donation, bank interest & misc.

(C) 29.38%

(A) 60.8%

(A) 
16.69%

(D) 4.09%

(E) 9.3%
(F) 8.26%

(H) 
15.43%

(I) 
14.22%

(J) 
1.62%

(K) 
2.28%

(A) Water Management and Drought Mitigation

(B) Infrastructure and Implementation 

(C) Sanitation 

(D) Health and Nutrition

(E) Drinking Water

(F) Agriculture & Forestry  

(G) HRD, Documentation & Monitoring

(H)  Literacy & women empowerment  

(I) Administration & other 

(J) Mine worker program 

(K) Livestock Management 

(L) Income generation

INCOME

(B)  5.39%

(C)  12.7%

(G) 
4.29%

(L) 
5.73%
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Abbreviations
ADOPT  Assimilated Development of Older People 

in Thar Desert

ASDW   Access to Safe Drinking Water

BSWF   Bio Sand Water Filter

CARE   Centre for Advancement and Relief 
Everywhere

CAZRI   Central Arid Zone Research Institute

CBO   Community Based Organization 

CEE   Center for Environment Education

CFH   Collaborating for Health

CRS   Catholic Relief Services

DOTS   Directly Observed Treatment Short 
course

FIAN   Food First Information and Action 
Network

GIVE   Giving Impetus to Voluntary Action

GEF  Global Environment Facility 

GRAVIS  Gramin Vikas Vigyan Samiti

HEDCON  Health, Environment and Development 
Consortium 

HIV   Human Immunodeficiency Virus

HOT   Health Outcome Tools

ICMS   Improving Mothers and Children Survival

IDOP   International Day for Older People 

IDRF   International, Development and Relief 
and Fund

IDS   India Development Services

IREF   Indian Relief and Education Fund

JKGVS  Jan Kaylan and Gram Vikas Sansthan 

KGS   Kshetriya Gramotthan Samiti 

KSLVS   Kshetriya Samagra Lok Vikas Sangh 

KVK   Krishi Vigyan Kendra

MPoWeR Mitigating Poverty in Western Rajasthan 

NABARD  National Bank for Agriculture and Rural 
Development 

NRHM   National Rural Health Mission 

POC   Promoting Older people led Community 
Action

PPI   People for Progress in India

RDMT   Replication of Drought Mitigation in Thar

SHG   Self Help Group

TAMY   Tampere University Students Union

TB   Tuberculosis

TBA  Traditional Birth Attendants

TI   Targeted Interventions

THF   The Hans Foundation

UNDP   United Nations Development Program 

UP   Uttar Pradesh

UV   Ultra Violet

VOPA   Village Older People's Association  

VDC   Village Development Committee 

VEC   Village Education Committee

VECC   Village Eye Care Committee 

VHC   Village Health Committee

VHSC   Village Health and Sanitation Committee

VHW   Village Health Worker

VSS   Vasundhara Sewa Samiti 

WASHED Water, Sanitation and Education 

WNHT   Water, Nutrition and Health in Thar

ZGVS   Zila Gramin Vikas Sansthan 

APPENDICES

Glossary 

Anganwadi  – Government Health Centre

Beri   – Percolation Well

Gram Sabha  – Village Meeting

Gram Swaraj  – Village Self-rule

Gochar   – Pasture Land

Khadin  – Earthen Bund, Dyke 

Naadi   – Village Pond

Oran   – Village Forest 

Para-vets  – Veterinary Workers

Sarvodaya  – Universal Uplift

Taanka  – Drinking Water Storage Tank 
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